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Mission
The mission of the California Association for Healthcare
Quality is to develop and promote the healthcare quality
professional through:
¢ Education and Resources

* Networking

* Leadership in the Industry

Vision
We will be recognized as a leader in healthcare quality
and patient safety. As a leader, we will:
* Identify and advance best practices

* Promote professional development

* Influence industry trends

Values

e Excellence

* Integrity

* Diversity

* Collaboration

* Professional Growth

* Continuous Improvement
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SMMC Rapid Response Team SMMC Rapid Response Team
Number of Codes per 1,000 Discharge Annual Number of Calls to the RRT

Includes all Inpatients

12 120
10 100
8 80
6 60
4 40
2 20
0 0
Baseline . codes per , dischargein , . codes per RRT began fall , as a pilot unit. Global to adult-inpa
, dischargein and . codes per , dischargein tient . Including outpatient areas
reduction codes per , discharge from - . nal roll-out to pediatric unit.

SMMC presented a Poster-board at IHI’s National Quality Forum in Decem-

ber 2007 at Orlando, Florida. Contrary to some of the negative press perpetuated

Rapid Response Teams—

Ofgl ]} Gj _YfarYlagf k
Experience .....c..uocmommo

against the effectiveness of RRT’s, our team prefers to run, not walk!

NOT EVERY ORGANIZATION HAS HAD This was the first Kaiser in Southern respiratory care practitioner, the plan
the same experience with Rapid Re- California to implement the program. was to implement the program in a cost
sponse Teams (RRT). Kaiser Perma- From the beginning, staff was eager and  effective way.

nente West Los Angeles initiated RRT  ready to participate. There was some On the other hand, a number of
mid 2005, rolling out the process on concern about the extra utilization of physicians had a problem with the

two units and then spreading it to resources, however with the excep- lack of comparative research done on
others over the next several months. tion of an already identified need for a outcomes from RRTs. Also, as reported
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